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Mission Statement
 Hippo Nation inspires excellence in academics, character, and community!

Vision
HISD Vision:

 

Hutto ISD aspires to be the premier choice in education through innovation, leadership, and diversity. 

Value Statement
Kerley Keys

The Kerley Elementary Staff Believes:

 

1. Kids come first.

2. Relationships matter.

3. Collaboration is key.

4. Communication is crucial.

5. Professional growth never ends.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Benjamin “Doc” Kerley Elementary is a Pre-K-5th grade public elementary school campus in its 2nd year of operation. It is the seventh elementary school in Hutto ISD and is named
after Doc Kerley, the Superintendent and teacher at the “Hutto Colored School” in the early 1900s. Kerley has a total enrollment of 696, up 113 students from the previous school
year. This school is growing quickly and approaching capacity (860 students) as we are located in a growing neighborhood. Kerley serves a diverse group of students with over 23
languages spoken in the home and is a Dual Language Spanish Immersion campus with Dual Language classes currently in K-2. A 3rd grade Dual Language class will be added in the
2021-22 school year.

 

 

Demographics Strengths

Diverse student population

Overall attendance rate: 97.43%

Majority of teachers ESL certified

Campus is staffed by a high percentage of teachers with more than one year teaching experience.

Highly qualified teaching staff

Problem Statements Identifying Demographics Needs

Problem Statement 1: We need to recruit and hire more minority teachers so that our teaching demographics more closely mirrors our student population. Root Cause: Applicant
pool might not represent current demographics.

Problem Statement 2: Although the number of discipline referrals is very low, there is an over representation of African Americans in discipline referrals. Root Cause: Possible
causes could be: demographics of teachers does not match demographics of students and/or lack of knowledge in terms of culturally responsive teaching.

Problem Statement 3: We need to begin each school year with proper teacher to student ratios. Root Cause: We need to have clear student projections and plan for growth across
the grade levels prior to a new school year to avoid splitting classrooms mid year

Problem Statement 4: We need to grow our dual language program with more students. Root Cause: Our dual program could benefit from better advertisements/ parent education.
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Student Learning

Student Learning Summary

At Kerley Elementary, we believe it is our job to help students reach their highest potential. It is our job to meet students' needs of both high achieving and struggling students. When
students meet/exceed grade level standards, it is our responsibility to challenge and extend their learning to higher level thinking, as well as real-world application.  Power Hour time
(intervention/enrichment) provides acceleration/enrichment opportunities for our GT and high achieving students. When students struggle, it is our responsibility to provide
intervention through small group instruction, reteaching, technology intervention, and filling any other conceptual gaps.

The Response to Intervention process and committee are in place to support students who struggle. The RTI committee identifies and plans interventions for students needing reading,
math and/or behavior support. Our intervention Power Hour provides a designated time for staff to work with students in small groups, without students missing core instructional
minutes. Teachers provide additional support during regular core classes to implement Tier 1 and Tier 2 intervention. Additional support is also be provided through Dyslexia teacher
pull-out, intervention teacher pull out, Special Education support, and enrichment is provided to gifted and talented students by a pull-out GT teacher. 

Overall, KES students showed growth on screeners from 2020-2021; however we saw that the virtual students in general did not do as well as our in person ones.  We did also see
trends of the IA scores increasing as the year progressed, but for some subjects (Math and Science) the IAs did not ever have the same TEKS between tests.  Due to this, it is hard to
make correlations, connections, or comparisons between tests and truly say that there is an increase.

 

Student Learning Strengths

TPRI Kinder: BOY Does Not Meet 30.3%%   BOY Tier 1: 21.2%
EOY Does Not Meet 6.5%     EOY Tier 1: 54.8%

TPRI First: BOY Does Not Meet 17%       BOY Masters 7.5% 
EOY Does Not Meet 7.2%      EOY Masters 48.2%

TPRI Second: BOY Does Not Meet 37.6%  BOY Masters 20.3%
EOY Does Not Meet 22.7%   EOY Masters 41.3%

 All Interim Assessments in grades 3-5 showed growth in Reading and Math from the week 9 IA to the Week 36 IA.

RENFLOW screeners:

5th Grade Math 55% of students scored above grade level
5th Grade Reading IRL 41% of students scored above grade level

4th Grade Math 60% of students scored above grade level
4th Grade Reading IRL 42% of students scored above grade level

3rd Grade Math 60% of students scored above grade level
3rd Grade Reading IRL 37% of students scored above grade level

2nd Grade Math 58% of students scored above grade level
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2nd Grade Reading IRL 45% of students scored above grade level

1st Grade Early Literacy 44% scored above grade level

Kinder Early Literacy 72% scored above grade level

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Due to Covid, virtual learning, unfinished learning and learning loss, students will be entering the 2021-2022 school year with larger gaps in
their learning. Root Cause: -students learned from home (no accountability, hard to monitor, lacked engagement, low completion of work) -loss of instruction at the end of the
2019-2020 school year -loss of instruction when in and out of in-person due to quarantine

Problem Statement 2: Our LEP students perform significantly lower across the grade levels in screeners and IA data. Root Cause: Lack of Spanish intervention program and other
interventions to support students with other first languages

Problem Statement 3: Problem-solving is a low area in 3rd, 4th, 5th Root Cause: Math Problem solving is an advanced skill and students need to be proficient in computation as
well.

Problem Statement 4: Length of IA does not give an accurate representation of student achievement. Root Cause: -length of instructional time before administration of IA is short
and does not cover TEKS taught (or multiple ways a TEK can be tested) -most recent IA is not a clear representation of TEKS being covered
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School Processes & Programs

School Processes & Programs Summary

Kerley Elementary teachers and staff believe in providing a safe, welcoming environment for students.  Kerley’s theme this year continues to be “Kerley Cares.”  

Returning back to school this year was met with different challenges to keep kids safe.  Kerley staff was diligent in providing a safe environment for students to return to and thrive in
safely.  Common areas were addressed differently and ample PPE was utilized to help protect children and staff.  The campus completed and practiced the required evacuation,
shelter, lockout and lockdown drills albeit in a different way than years past.  

KES offers a variety of special education services to students including Functional Academics, academic resource/inclusion services.  Student services are also offered in
ESL/Bilingual, dyslexia and gifted and talented programming.

The Hippo Way, district-wide bully prevention and character building program was implemented and teachers conducted weekly class meetings with their students.  Students were
honored for various traits of good character.  

KES had a full time nurse (RN) on campus.

PLCs continue to take place on campus where teachers and staff discuss TEKs in depth, analyze data and determine areas of need across grade levels, discuss lesson plans and gather
ideas to strengthen our instruction.

KES has a campus Instructional Coach who works alongside teachers to improve their craft as well as provide resources for teachers to use in the classroom.  

KES follows the district-wide YAG (Year at a Glance) for pacing instruction.

KES implements several components of Capturing Kids’ Hearts on a consistent basis.

School Counselor provides lessons for students in groups and meets with individuals on a need basis.  KES counselor provides quality social emotional lessons for students as well as
teaching staff about the need/resources for SE learning and self care for staff.  

 

 

School Processes & Programs Strengths

Strengths for curriculum, instruction, & assessment

The Interim Assessments (IA’s) reflect the previous 9 weeks TEKS and are reviewed by teachers for data.

We have Envision math books to use.

We were trained by Misty Pohly last year to use her ideas and we like her units.

HMH is TEKS based and all-inclusive.

Kerley Elementary
Generated by Plan4Learning.com 7 of 31 

Campus #108
November 12, 2021 8:37 AM



Empowering Writers is a great resource.

Social Studies Weekly covers the TEKS and has a paper copy, or a digital copy. 

STEMscopes is great- the hands-on activities that have reading connections and math connections are easy to use and find. 

Some classroom teachers are shifting their classroom assessments so that they are administered in an online/virtual format as the state moves toward strictly online/virtual
STAAR test administration

 

Strengths for recruitment & retention: 

Hutto ISD has a retention bonus ($250) for teachers who were previously here. 

The COVID relief of $1,000 was a blessing that other districts did not get 

The recruitment (induction) was worth attending. I didn’t feel as if it was a waste as a new teacher to Hutto even though I have experience. 

Our campus admin is supportive and helpful. They allow us the freedom to teach without micromanaging. 

Instructional Coach is AMAZING.  She is always so willing to help with ANYTHING!!

District utilizes social media to recruit new hires.

 

Strengths for school organization & technology: 

We have a lot of technology available for staff and students.

Our Instructional Coach does a great job of helping us with technology.

We like our new interactive TVs.

Teachers are being trained on new learning management system (Canvas)

Edpuzzle and a variety of other programs are available across campus on ClassLink

KES has a robotics team

Trauma-informed care training and counselor sessions took place in every grade level during a very stressful, pandemic year

Capturing Kids Hearts was evident in the implementation of social contracts, morning greetings, and in good things, etc.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Lack of data from previous year because Kerley is a new campus does not allow us to formulate comparative data for 19-20, as well as due to the COVID
closures of 2020. Root Cause: Due to Covid-19 school closures and KES being a new school, formal data assessments were unable to be given or compared such as the STAAR
exam.

Problem Statement 2: Sufficient formal training was not provided for all technology platforms that were used during the school year. Root Cause: New programs would be given,
however not enough training would be provided. Not enough support staff to help teachers with learning and using technology programs and devices. (CIT, IC)

Problem Statement 3: We have a scope and sequence with Envision for math, but we are unable to use it to teach-to-mastery because we follow Region 13/TRS scope and sequence
and the two do not mesh well. Root Cause: -For math, time is needed to align the TEKs with the resources, especially EnVision

Problem Statement 4: Assessments in Kindergarten and First are too close together between Renaissance, TPRI and the report card assessments. The Renaissance tests things that
kinder doesn't teach.. The report card and TPRI should be more aligned. It is overwhelming for teachers and students. Root Cause: Too many screeners that are not relevant or
helpful. We need better ways to streamline BOY, MOY, EOY Screeners and IAs.
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Perceptions

Perceptions Summary

The perceptions category of the Comprehensive Needs Assessment, is all about how well Benjamin Doc Kerley Elementary does business.  How we do well with student engagement,
staff engagement, and parent/guardian engagement.  We looked at all three areas and gathered data from each.  Through this data, we were able to find things that Kerley Elementary
is doing well with as well as problem areas we can learn and grow from for the future.  

 

Perceptions Strengths

Strengths:

Student Engagement:

Overall attendance rate is at a 97% accuracy rate for each grade level. 

No DAEP placements were reported for 2020-2021 school year..  

Hippo way awards

Hippo tickets and rewards. .

Virtual open houses

opportunities are provided to students who may qualify to participate in mentorships or small groups. 

Robotics, UIL, Choir, 

Kids Heart Challenge Fundraiser (almost $5,000).  Students who participated were able to slime the coaches and principals (posted virtually)

Hippo Way social learning.

Wednesday shout outs

Field Day

 

Staff Engagement:

Staff retention: We have 4 teacher resignations out of 76 teachers.
Safety drills for lock down, evacuation, shelter and lock out are practiced monthly. Emergency classroom bags and posted emergency routes are provided in every classroom.
Staff are involved and included in campus decision-making by volunteering for committees to improve the academic, social and emotional well-being of the campus (content
area committees, Hippo Way committee, Social committee). Grade-level PLC meetings occur weekly to discuss student academic and behavioral progress.
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Staff expectations for parent involvement are listed in the Kerley Elementary Handbook. These expectations include: follow-up with parents/guardians when a student is absent
for 3 consecutive days, positive phone calls within the first 6 weeks of each semester, respond to parent inquiries through phone call or email within 24 hours, provide various
platforms for communication (flyers, phone calls, e-mails, etc.) and promote parent involvement in various campus organizations (CAC and PTA).
Staff support is provided by the campus instructional coach. The instructional coach assesses the needs of the teachers based on instructional performance, student achievement
and any area of professional development in which the teacher seeks additional support. New staff is supported through district resources and professional development based
on their needs.
Staff mentoring program for new teachers.
Wednesday shout outs
Hanover and Equity & Inclusion Survey Results will be added at a later date.

Parent/Guardian and Community Engagement

PTA had limited opportunities to help engage our parents and community due to COVID visitor restrictions.

We did have some fund-raising spirit nights to engage the community: Chipotle night Marco's pizza night (PTA sponsored events) 

Hippo Way ceremonies were photographed and presented virtually.

Dad watch dogs (covid restrictions did not allow this past year) 

HISD is working with DesignED Engagement to reimagine our family engagement

Movie Night in the parking lot was hosted by PTA at the end of the school year

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There were 12 student referrals reported for the 2020-2021 school year. Of those 12 referrals, 10 were for physical aggression. Root Cause: Aggression was
the higher cause of referrals.

Problem Statement 2: There were limited opportunities to help engage our parents and community Root Cause: Covid - closed campuses. Parents' involvement is hindered because
they are not able to be on campus. Also due to closed campuses, we are not able to hold campus wide events or invite parents/community to join us for events.
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Priority Problem Statements
Problem Statement 1: Due to Covid, virtual learning, unfinished learning and learning loss, students will be entering the 2021-2022 school year with larger gaps in their learning.
Root Cause 1: -students learned from home (no accountability, hard to monitor, lacked engagement, low completion of work) -loss of instruction at the end of the 2019-2020 school
year -loss of instruction when in and out of in-person due to quarantine
Problem Statement 1 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
Covid-19 Factors and/or waivers

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local benchmark or common assessments data
Running Records results
Observation Survey results
Texas approved PreK - 2nd grade assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Staff surveys and/or other feedback
Campus department and/or faculty meeting discussions and data
TTESS data
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Parent/Community Data

Parent surveys and/or other feedback
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Goals
Goal 1: Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 1: In order to impact student achievement, 100% of Kerley teachers will receive feedback about effective instructional  practices and
will engage in differentiated professional development cycles. As a result, each student will demonstrate one year's growth in reading and math.

Evaluation Data Sources: Observation and Feedback data will show frequency of observations and quality of feedback provided to teachers. 
Student screener data will show at least one year's growth from beginning of year to end of year.

Strategy 1 Details Reviews
Strategy 1:
We will focus on strengths of campus and individuals through "Kerley's Cutting Edge Campus Canvas Course,"  and "Good
Things" activities at staff meetings.

Strategy's Expected Result/Impact: Positive results on TASB staff climate survey.
Staff Responsible for Monitoring: Principal

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Every teacher receives face-to-face feedback that focuses on best practices (from the blended learning pillars).

Strategy's Expected Result/Impact: Teacher effectiveness will improve by receiving frequent, bite-sized
feedback to implement into their practice.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Using the acronym (BOTS), the principal and assistant principal will provide feedback that is Bite-sized,
Observable, Timely, and Specific) to all teachers based on frequent, short walkthrough visits to classrooms. 

Strategy's Expected Result/Impact: Teacher growth will be evident on subsequent observations.
Staff Responsible for Monitoring: Administrators

Formative Summative
Oct Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: The KES leadership team will meet weekly to debrief about the observation feedback/PD cycles.

Strategy's Expected Result/Impact: The leadership team will evaluate the effectiveness of the feedback they
are providing to teachers.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Oct Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Teachers will reflect on their T-TESS goal and SLO (Student Learning Objective) process at three times
throughout the year.

Strategy's Expected Result/Impact: Teachers should be able to demonstrate progress toward achieving their
goal.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Grade level/department leaders

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 2: 100% of Kerley Elementary teachers will implement collaborative structures and activities in their classrooms in order to engage
students in learning.

Evaluation Data Sources: Lesson plans will show evidence of collaborative strutures and activities.

Strategy 1 Details Reviews
Strategy 1: We will showcase and celebrate effective examples of collaborative structures such as Kagan strategies,
cooperative learning strategies, protocols, etc.

Strategy's Expected Result/Impact: Showing their colleagues good examples will encourage other teachers to
implement these strategies into their instruction.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The leadership team will model collaboration strategies  and structures (such as protocols) with adult learners
during staff meetings, PLCs, etc.

Strategy's Expected Result/Impact: Teachers will implement some of the effective strategies they are exposed
to in their own learning opportunities.
Staff Responsible for Monitoring: Leadership team

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: The Extended Leadership Team (ELT) made up of department/team leaders will implement elements of
DataWise training and effective PLCs into collaborative team meetings.

Strategy's Expected Result/Impact: Having the team leaders implement these collaborative structures will help
build the leadership capacity at KES.
Staff Responsible for Monitoring: KES Leadership Team

Formative Summative
Oct Jan Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Engage all students through innovative curriculum and instruction.

Performance Objective 1: By June 2022, a variety of extra curricular clubs and activities will be offered to students at Kerley Elementary.

Evaluation Data Sources: Club rosters and UIL teams will show the number of students involved in extra curricular clubs and will compare that participation rate against
baseline data from the first year of the campus in 2019-2020.

Strategy 1 Details Reviews
Strategy 1: Students at KES will be given opportunities to participate in extra curricular activities including academic UIL
teams, Robotics/STEM club, choir, etc.

Strategy's Expected Result/Impact: Increased student attendance and engagement in learning
Staff Responsible for Monitoring: Administrators
UIL Coordinator
Club sponsors

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Kerley Elementary will continue to grow the DALE (Dual Accelerated Language Enrichment) program in
grades Kindergarten, first, and second grades,  and by adding a third grade class this year.

Strategy's Expected Result/Impact: More students will have the opportunity to learn in two languages.
Staff Responsible for Monitoring: Administrators
District Bilingual Specialist

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Engage all students through innovative curriculum and instruction.

Performance Objective 2: The Kerley Elementary Leadership team will use the elements of Data Driven Instruction (DDI) and will score a 30 or higher on
the DDI rubric by June of 2022.

Evaluation Data Sources: Hutto ISD DDI rubric

Strategy 1 Details Reviews
Strategy 1: The KES  leadership team will facilitate data analysis meetings after each interim assessment in grades 3-5, and
after each assessment window in grades PK-5 and maintain focus on the process throughout the year.

Strategy's Expected Result/Impact: Lesson plans will show targeted instruction for reteaching concepts based
on the data.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Team/Department leaders

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: KES will implement the district's three-tiered system of Response to Intervention (RtI) in the areas of
academics and behavior in order to identify and meet the needs of struggling learners.

Strategy's Expected Result/Impact: RtI agendas and minutes will show students discussed and decisions made
based on data.
Staff Responsible for Monitoring: Principal
RtI Committee

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: The KES leadership team will support teachers in ensuring that all students receive appropriate intervention
and/or enrichment based on their needs. This will take place during the Power Hour built into the master schedule, ensuring
that academically fragile groups, including Hispanic, AA, Two or More races, Economically Disadvantaged, dyslexic, and
special education will receive necessary intervention. 

Strategy's Expected Result/Impact: Progress monitoring student data will show growth over time.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Classrooom teachers
interventionists
RtI Committee

Funding Sources: Interventionist - SCE - (6100) Payroll Costs: Salaries - $60,000, Interventionist Stipend - 
SCE - (6100) Payroll Costs: Extra Duty - $3,000

Formative Summative
Oct Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Progress monitoring of all students (including the at-risk population) will occur on a regular basis throughout
the school year using formal and informal assessments and universal screeners.

Strategy's Expected Result/Impact: Data will show student gains over time.
Staff Responsible for Monitoring: Classroom teachers
RtI Committee
Leadership team
Intervention teachers
CIT

Additional Targeted Support Strategy

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Build a foundation of literacy and numeracy.

Performance Objective 1: 100% of students in grades K-5 will demonstrate at least one year's growth from beginning of year to end of year in literacy skills
as evidenced on district screeners/assessments, classroom assessments, writing samples, and STAAR.

Evaluation Data Sources: Results of all assessments including TPRI, Renaissance, and STAAR Reading will show student gains. Specifically, the number of 5th grade
students that achieve Meets Grade Level will increase by 10% from where they were at their previous campus as third graders.

Strategy 1 Details Reviews
Strategy 1: Teachers will implement the practice of guided reading and balanced literacy instruction into their literacy
block in accordance with district implementation expectations.

Strategy's Expected Result/Impact: -Guided reading will be evidenced in lesson plans.

-Student reading levels will increase throughout the year.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers in grades K-2 will conduct running records regularly (at least once every nine week grading period)

Strategy's Expected Result/Impact: Student reading levels will increase throughout the year.
Staff Responsible for Monitoring: Principal

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data meetings will take place to analyze student growth in reading using multiple measures of data
(Renaissance, Running records, Interim Assessments, DRA, mClass, QPS, Observation Survey, guided reading monitoring
notes, etc.)

Strategy's Expected Result/Impact: Progress monitoring data and the literacy data wall will show growth in
student reading skills.
Staff Responsible for Monitoring: Administrators
Instructional Coach
ELA teachers

Formative Summative
Oct Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Special education teachers will meet regularly with general education teachers to collaborate on academic
achievement, classroom support, and IEP goals.

Strategy's Expected Result/Impact: Special education students' reading progress will show growth throughout
the year.
Staff Responsible for Monitoring: Principal
Special Education Director

Formative Summative
Oct Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Writing instruction and student practice will take place daily in the master schedule and will be implemented
with fidelity to build writing stamina and increased quality in student writing.

Strategy's Expected Result/Impact: Walkthrough data and lesson plans will show evidence of writing
instruction

4th grade STAAR writing scores will be at or above district and state levels.
Staff Responsible for Monitoring: Administrators
ELA teachers

Formative Summative
Oct Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: ELA teachers in grades K-5 will bring student writing samples to PLCs to analyze, evaluate, and create writing
action plans at least three times per year.

Strategy's Expected Result/Impact: Writing growth and progress will be evident in each student's writing
collection.
Staff Responsible for Monitoring: Administrators
ELA teachers

Formative Summative
Oct Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: Writing will be incorporated across the curriculum into the content areas of math, science, and social studies.

Strategy's Expected Result/Impact: -Lesson plans and walkthrough data will show evidence of writing in all
core subjects.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Build a foundation of literacy and numeracy.

Performance Objective 2: 100% of students in grades K-5 will demonstrate at least one year's growth from beginning of year to end of year in math skills as
evidenced on district screeners/assessments, classroom assessments, and STAAR.

Evaluation Data Sources: Results of assessments including Star Early Literacy, Star Math, and STAAR math will show student gains.

Strategy 1 Details Reviews
Strategy 1: Data meetings will be held regularly (Beginning, mid, and end of year) to review student progress in math and
to adjust instruction.

Strategy's Expected Result/Impact: Student growth in the acquisition of math skills will be evident throughout
the year.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Interventionist
Math teachers

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Data analysis meetings (DDI) will take place after each math interim assessment each nine weeks in grades 3-5.

Strategy's Expected Result/Impact: Lesson plans will show targeted instruction for reteaching concepts based
on the data.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Team/Department leaders

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Special education teachers will meet regularly with general education teachers to collaborate on academic
achievement, classroom support, and IEP goals.

Strategy's Expected Result/Impact: Special education students' math progress will show growth throughout the
year.
Staff Responsible for Monitoring: Principal
Special Education Director

Formative Summative
Oct Jan Apr June

    

Kerley Elementary
Generated by Plan4Learning.com 23 of 31

Campus #108
November 12, 2021 8:37 AM



Strategy 4 Details Reviews
Strategy 4: Teachers will implement the practice of guided math and balanced numeracy instruction into their math block
in accordance with district implementation expectations.

Strategy's Expected Result/Impact: -Guided math will be evidenced in lesson plans.

-Student math levels will increase throughout the year.

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Accentuate a safe and positive physical, social, and emotional culture that extends into the community.

Performance Objective 1: By promoting physical, social, and emotional health and safety, student attendance rates will increase to 97% in all grades Pre-K -5
by June 2022.

Evaluation Data Sources: Attendance for the year will be 97% in each grade level.

Strategy 1 Details Reviews
Strategy 1: At End of Year Pre-K and kindergarten roundup sessions, KES will educate parents about the Compulsory
Attendance Laws and why attending school is important.

Strategy's Expected Result/Impact: Pre-K and Kindergarten attendance percentages will increase
Staff Responsible for Monitoring: Principal
PEIMS clerk

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Student attendance will be monitored on a regular basis, letters will be sent home and attendance hearings will
be held when necessary.

Strategy's Expected Result/Impact: Chronic absenteeism will decrease.
Staff Responsible for Monitoring: Principal
PEIMS clerk

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Attendance incentives for staff and students will be created and implemented including recognizing perfect
attendance at awards ceremonies each nine weeks.

Strategy's Expected Result/Impact: The number of students and staff earning incentives will increase
throughout the year.
Staff Responsible for Monitoring: Principal
PEIMS clerk

Formative Summative
Oct Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: KES students will participate in annual fitness assessment such as the Fitnessgram and other required health
and safety training and all students will receive their required 135 weekly minutes of moderate to vigorous physical
education.

Strategy's Expected Result/Impact: Student health and fitness will improve.
Staff Responsible for Monitoring: PE teacher
Administrators

Formative Summative
Oct Jan Apr June
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Strategy 5 Details Reviews
Strategy 5: KES staff will receive training on health and safety issues including field trip information, epipen usage,
diabetes training as needed, and other SafeSchools topics.

Strategy's Expected Result/Impact: Staff will be prepared in health-related emergencies to ensure safety of the
students.
Staff Responsible for Monitoring: Administrators
District Office

Formative Summative
Oct Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: KES will implement the Hippo Way character education initiative including reinforcing common area
expectations, and bimonthly class meetings called community circles. The character lessons will serve as our bully and
violence prevention curriculum.

Strategy's Expected Result/Impact: The Hippo Way motto will be said aloud on the announcements each
morning.

Students will be recognized for demonstrating character traits at Hippo Way Awards Ceremonies.
Staff Responsible for Monitoring: Principal
Counselor
Hippo Way Committee

Formative Summative
Oct Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: The campus counselor will provide training to staff throughout the year on the topics of Trauma-Informed
Care, Social Emotional Learning,  and how to help students in crisis.

Strategy's Expected Result/Impact: The amount of crisis response incidents will decrease on the campus.
Staff Responsible for Monitoring: Counselor, Administrators

Formative Summative
Oct Jan Apr June

    

Strategy 8 Details Reviews
Strategy 8: School-wide Positive Behavior Support incentives will be implemented such as weekly Hippo Ticket prize
drawings and positive Student Shout Outs.

Strategy's Expected Result/Impact: Discipline referrals will decrease, and the number of positive referrals will
increase.
Staff Responsible for Monitoring: Administrators
Office Staff
Counselor

Formative Summative
Oct Jan Apr June
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Strategy 9 Details Reviews
Strategy 9: KES will implement the district-wide plan for RtI Behavior students including the Tier 2 and Tier 3 strategies
of check in and out, Daily Behavior Report Cards (DBRC), and social skills lessons.

Strategy's Expected Result/Impact: Discipline referrals will decrease among this Tier 2 and Tier 3 population
of students.
Staff Responsible for Monitoring: Administrators
RtI Committee
Counselor

Formative Summative
Oct Jan Apr June

    

Strategy 10 Details Reviews
Strategy 10: Administrators will conduct "restorative conversations" as a step in our disciplinary "tune up" process.

Strategy's Expected Result/Impact: Discipline referrals will decrease after Tune Up talk occurs with student.
Staff Responsible for Monitoring: Administrators

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Accentuate a safe and positive physical, social, and emotional culture that extends into the community.

Performance Objective 2: By promoting physical, social, and emotional health and safety, and by recruiting, supporting, and retaining staff, Kerley
Elementary will create  positive staff morale and will aim for a teacher retention rate of 90% or higher.

Evaluation Data Sources: TASB Employee survey will show agreement about morale
Retention rate will end at 90% or higher

Strategy 1 Details Reviews
Strategy 1: Campus Social committee made up of staff will plan regular social events.

Strategy's Expected Result/Impact: Celebrations will occur at least one time per month.
Staff Responsible for Monitoring: Social committee
Principal

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Staff meetings will include team-building activities on a regular basis, and positive strategies such as "Claim It
Name It," "Good Things," greetings, and a "Launch" will regularly take place at meetings.

Strategy's Expected Result/Impact: Staff meeting agendas will show these team-building components.
Staff Responsible for Monitoring: Principal

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Staff members will be included in campus decision making. (Extended Leadership team and Campus Advisory
Committees have staff representation)

Strategy's Expected Result/Impact: Committee make up and meeting agendas and minutes will reflect
decisions made.
Staff Responsible for Monitoring: Principal

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Expand and maintain community, business, and parent partnerships.

Performance Objective 1: In order to create community participation in school events, Kerley Elementary parents and families will be provided multiple
opportunities at least one time per month to engage in activities and events hosted by the school. Due to COVID-19 restrictions, some of these events may take
place virtually.

Evaluation Data Sources: Community participation in events will increase throughout the year as evidenced by sign-in sheets and feedback provided through parent surveys.

Strategy 1 Details Reviews
Strategy 1: Kerley Elementary will continue to build our newly established PTA Board and body of PTA members.

Strategy's Expected Result/Impact: PTA membership will increase throughout the year.
Staff Responsible for Monitoring: Administrators
elected PTA officers

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Kerley Elementary will host family-friendly events and invite the community, such as Meet the Teacher Night,
Family Movie Nights, Science, Literacy, and Math Nights, Fine Arts and Fitness performances,  and spirit nights at local
venues.

Strategy's Expected Result/Impact: -Increased participation at events throughout the year
-Positive feedback on parent surveys
Staff Responsible for Monitoring: Administrators
PTA Board
staff volunteers

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Kerley will provide information and ideas on how volunteers can work with students and help our school in a
variety of settings.

Strategy's Expected Result/Impact: -Handouts on volunteering will be created
-Participation in volunteer information/training sessions will increase throughout the year.
Staff Responsible for Monitoring: Principal
Counselor

Formative Summative
Oct Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Grade level music and art performances will take place with each grade level and will be offered throughout the
year.

Strategy's Expected Result/Impact: Attendance at performances will be high.
Staff Responsible for Monitoring: Principal
Music Teacher

Formative Summative
Oct Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: Kerley Elementary will establish a Parent Family Engagement Committee, and will implement the ideas and
strategies of the newly created Parent Family Engagement Handbook.

Strategy's Expected Result/Impact: Having explicit activities and strategies outlined will help Kerley
reconnect with our families, especially after the COVID years have kept them at a distance.
Staff Responsible for Monitoring: Administrators
PFE Committee

Formative Summative
Oct Jan Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Expand and maintain community, business, and parent partnerships.

Performance Objective 2: By June of 2022, 100% of parents and/or families will receive at least 20 different communication notices from Kerley Elementary
in a variety of ways.

Evaluation Data Sources: We will document all of the ways we communicate with our KES community.

Strategy 1 Details Reviews
Strategy 1: Since we are building our Dual Language Campus, many school-wide handouts will be translated and sent
home in both English and Spanish.

Strategy's Expected Result/Impact: We will be able to communicate with all stakeholders more effectively.
Staff Responsible for Monitoring: Principal
Secretary
Office Staff
District translator

Formative Summative
Oct Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will use a variety of outlets to communicate with our KES community including our campus website, social
media such as Twitter, Facebook, Flyers, Phone and email blasts, and newsletters.

Strategy's Expected Result/Impact: We will reach a wider audience by communicating in multiple ways.
Staff Responsible for Monitoring: Administrators
Office Staff
Teachers

Formative Summative
Oct Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: All parents will receive a positive phone call from their child's teacher at least one time per semester.

Strategy's Expected Result/Impact: Phone logs of positive calls will be turned in.
Staff Responsible for Monitoring: Principal

Formative Summative
Oct Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Parent-teacher face to face conferences will be offered at least twice per year and will be held through video
meetings such as Google Meets, or sometimes in person.

Strategy's Expected Result/Impact: Conference logs and conference forms will be turned in to office.
Staff Responsible for Monitoring: Principal
PEIMS clerk

Formative Summative
Oct Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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